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MINUTES OF A MEETING OF THE BROWN HILL AND  

KESWICK CREEKS STORMWATER BOARD’S 

AUDIT AND RISK COMMITTEE 

 
HELD WEDNESDAY 21 OCTOBER 2020 

 
 

Via video conference 

 
 
 
 
 
 
 
 
 
 

MEMBERSHIP 
 
Judith Choate, Chairperson 
Rachel Barratt, Board Member 
Paul Gelston, Board Member 
Geoff Vogt, Board Member 
Justin Humphrey, Independent Member 
 

OTHER ATTENDEES 
 

Peta Mantzarapis, Project Director 
Patricia Coonan, Project Secretariat 
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Acknowledgement of Country 
 

 
 

We would like to acknowledge this land that we meet on  
today is the traditional lands for the Kaurna people and that we  

respect their spiritual relationship with their country. 
 

We also acknowledge the Kaurna people as the custodians of the  
Adelaide region and that their cultural and heritage beliefs are  

still as important to the living Kaurna people today. 
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MINUTES 
 

BROWN HILL AND KESWICK CREEKS  

STORMWATER BOARD’S 

AUDIT AND RISK COMMITTEE  
 

Meeting held Wednesday 21 October 2020 

Commencing at 5.30pm 

 

1. Meeting Administration 

1.1. Present 

• Judith Choate, Board Chairperson 

• Justin Humphrey, Independent Member 

• Paul Gelston, Board Member 

• Rachel Barratt, Board Member 

1.2. Apologies 

• Geoff Vogt, Board Member 

1.3. Minutes of the Previous Meeting 

BHKCSB ARC 30/20-21 

Moved:  Paul Gelston 
Seconded: Rachel Barratt 

That the minutes of the meeting of the Brown Hill and Keswick Creeks Stormwater 
Board’s Audit and Risk Committee held on 16 September 2020 are accepted as a true 
and correct record. 

CARRIED 

1.4. Declaration of Interests 

Rachel advised that there may be a potential future conflict of interest in relation to the 
whole of project tender that is being prepared and the small possibility that Aither may 
be invited to subcontract for the project. The committee acknowledged the potential 
conflict and confirmed that Rachel should not take part in the review of the tender 
documents. 
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2. Matters Arising from the Minutes 

2.1. Action Items outstanding/ongoing for the Committee 

The committee noted the outstanding action items. The Project Director confirmed that 
a risk register has been established but it is under review considering what has come 
out of the Internal Controls Better Practice Manual review. The committee needs to 
sight the risk register and it is intended that the register will be provided at the next 
committee meeting.   

 

3. Finance Matters 

3.1. Financial Summary 

3.2. Capital Works Funding Summary as at 30 September 2020 

3.3. Statement of Comprehensive Income Against Budget – September 2020 and YTD 

3.4. Statement of Financial Position as at 30 September 2020 

3.5. Statement of Cash Flows for the month ended 30 September 2020 

 

BHKCSB ARC 31/20-21 

Moved: Paul Gelston 
Seconded: Rachel Barratt 

That items 2.1 and 3.1 through to 3.5 were noted.  

CARRIED 

 

4. Better Practice Financial Review Outcomes ** 

In undertaking the 2018/19 audit of the Board’s financial statements, Galpins recommended 
that BHKCSB review the principles of the Better Practice Model – Internal Financial Controls 
2017 and implement internal financial controls that are relevant to the Board’s activities. 
William Buck provide general accounting and bookkeeping services to the Board and, as such, 
Grant Martinella of William Buck was engaged to undertake the Better Practice Model review. 
This process was commenced prior to the preparation of the 2019/20 financial statements and 
included review of the Better Practice Model guidelines, documentation of existing processes 
that have been established, consideration of appropriate risks applicable to each area, 
documentation and confirmation of current controls in place and assessment against best 
practice to determine appropriate actions to be addressed. 

A Risk and Control Assessment Framework was established with reference to the requirements 
of the Better Practice Model – Internal Financial Controls 2017 document issued by the South 
Australian Local Government Financial Management Group. Control Assessment Worksheets 
were established for all areas that are relevant to the operations of the Board and these 
worksheets were reviewed and updated in the course of the 2019/20 audit process being 
completed. 



                                                                                   

2020-10-21 Minutes - BHKCS Audit & Risk Committee Page 5 of 6 

 

The Risk and Control Assessment Framework together with all Control Assessment Worksheets 
relevant to the operation of the Board were presented to the committee for consideration and 
endorsement. It is also recommended that these documents be reviewed annually by the 
Project Director in advance of the audit process being commenced. Review of the documents 
has been added to the Annual Reporting Requirements Plan for presentation to the May Audit 
and Risk Committee meeting. 

Following from this process, a complementary Risk Management Policy is now being finalised 
and an associated organisational Risk Register is being established. This policy and associated 
register will be presented to the next meeting of the Audit and Risk Committee. 

Justin arrived at the meeting at 5:49pm.  
 

The committee discussed the framework and worksheets and the following was noted:  

• Under the definitions in relation to assessing the consequence of a risk event 
occurring, the business impact figures seem low. The Project Director confirmed that 
the Constituent Councils were used as a guide, but it would be worth stress testing the 
numbers or substantiating how those figures were agreed upon. The Project Director 
will go back to William Buck and ask for background information before adding a 
footnote to the document.  

• Reference to the Environment Protection Act is included, however the Landscapes Act 
and other Acts like the Drainage Act should also be included. 

• The committee would like the Project Director to contact the Gawler River Floodplains 
Management Authority (GRFMA) to see what they are doing in this space and if they 
have a similar document.  

The Project Director will be merging all of the related documents to encapsulate the process, 
the framework and other required information and risks will be reported to the committee by 
exception ie moderate to high risks.  

The committee would like the documents to come back to the committee before referring 
them to the Board for adoption.  

ACTION: Project Director 

5. Local Government Review Bill 2020 ** 

The LGA over recent months have advised of the proposed Local Government Review Bill 2020 
and explanatory material has been made available on their website. This matter is flagged so 
that Board Members are aware that if the changes that are being suggested to the Local 
Government Act go through, they will have an impact on some administrative processes and 
structures of regional subsidiaries such as BHKCSB. The changes may also mean updates to the 
Charter.  

The Chairperson confirmed that she will provide a summary of how the Bill will affect Councils 
and in turn BHKCS in time for the next committee meeting.  
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The Project Director advised that she has difficulty sourcing information from the LGA as she is 
unable to become a member. The committee agreed it would be beneficial for the Project 
Director to be kept updated by one of the Constituent Councils when announcements are 
made by the LGA.  

ACTION: Project Director and Chairperson 

6. 2021 Meeting Calendar ** 

The committee approved the meeting calendar for 2021. Meetings will be a mixture of face to 
face and virtual. ARC meetings will be held virtually, Owners’ Executive Committee meetings 
will be held face to face and Board meetings will be held face to face when the agenda requires 
it. The committee agreed to add in a separate planning/strategy meeting for 1.5 hours. The 
Project Director will work out a date for the meeting.  

ACTION: Project Director 

7. Other Business 

7.1 Council Development Applications 

At the moment when a resident lodges a development application there is no referral 
process to the BHKCS Board, some of the Councils will forward it on but if a resident is 
wanting to do something that is in conflict with the project, we can’t comment on that 
through a formal process. Advice from James Levinson and through a few of the 
Constituent Councils is that the Board should make the planning departments aware 
that we need to know of any development applications that are near the area of the 
BHKCS work and that BHKCSB needs to be recognised as an advisory body so that the 
applications can be referred to the Board for feedback.  

The committee agreed to discuss this matter at the next Owners’ Executive Committee 
meeting. This matter may also be able to be addressed as part of the changes that are 
occurring to the relevant legislation currently. It would be most beneficial to have a 
legal mechanism for this type of consultation.  

ACTION: Project Director 

7.2 Business Plan 

The Project Director confirmed that business continuity is being built into the BHKCS 
Business Plan and the draft Business Plan will be presented to the next ARC meeting.   

 

8. Next Meeting 

17 February 2021 

 

9. Meeting Close 

The meeting closed at 6:41pm. 


