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This report provides an update to our owner Councils in relation to the financial performance of the
Brown Hill and Keswick Creeks Stormwater Board (BHKCSB) to 31 October 2020, an overview of capital
works projects and insights into recent activities that may be of interest.

Business Performance to 31 October 2020 (YTD)

For the 2020/21 financial year to date, capital works expenses total $1.58m across 2 projects — South
Park Lands and Upper Brown Hill Creek, Area 1 (Everard Park).

Year to date, constituent Councils have been invoiced $2.789m for capital funding. An additional capital
funding invoice will be provided to each Council in January 2021 to bring the total Council contribution
to $5.638m for the financial year. The Stormwater Management Authority (SMA) contributed $1.52m in
capital funding in July 2020 for expenses incurred during the January-June 2020 period. In addition, the
SMA will contribute an additional $5.3m in capital funding being funds in advance for 2020/21, as
approved by the SMA Board in June 2020. Approval of the Public Works Committee of Parliament is
required prior to payment of these funds. The required report has been prepared and this process is
underway.

Year to date operating expenditure totals $127k against budget of $185k.

High Level Capital Funding Summary — Whole of Project
Council Funding SMA/Other Funding Total Funding Total Expenses

$14,903,040 $7,203,254 $22,106,294 $15,826,701

Unexpended funds are required for delivery of the South Park Lands project which will require
significant expenditure over the 12-month construction timeframe.

Presentations by Project Director

The Project Director presented to the Audit Committees of the Cities of Unley, Mitcham and Burnside in
May 2020. The focus of these presentations was project governance, finances and capital project
works. In addition, the Project Director conducted two Zoom briefing sessions in November with Council
Mayors, Elected Members and staff invited to attend.

The Project Director has been invited by City of West Torrens to present to the joint Southern and
Western Adelaide Zone Emergency Management Committee meeting on 19" November. This Zone
Committee, established pursuant to the State Emergency Management Plan, has membership including
Chairperson, Police Local Commander, Zone Recovery Planner, Executive Officer (SES), Senior Managers
from Local Government and members representing agreed stakeholders including community, non-
government organisations and business.
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Whole of project delivery strategy

Procurement for the whole of project delivery strategy has commenced with key components of the
project including:

e developing the concept design of each sub-project to the 30% design stage;

e using the 30% design plans to develop more robust and accurate cost estimates;

e consideration of property and stakeholder impacts to develop an understanding of the
requirements and allow for early engagement;

e development of a delivery strategy to consider the project as a whole and determine the most
optimum and efficient method of delivery;

e development of a well-informed and robust business case that considers each of the inputs
discussed above and arms the Owners Executive Committee with the information required to
seek additional project funding.

This project will progress over the coming months and will include engagement and consultation with a
number of residential property owners.

South Park Lands
The South Park Lands project is being managed by ProcurePM and specifically relates to:

Victoria Park/ Pakapakanthi/
Park 16 Wetland

Located at the southern end
of Victoria Park, the wetland
will include areas of
permanent water, areas
that become inundated
during ‘normal’ flows, and a
broader area that will only
become inundated during a
large flood event along with
a range of features that
facilitate recreational use.

Artist impression of wetland design

Blue Gum Park/ Kurrangga/ Park \ ln ' Kurangga (Park 20) Plan
20 Creek Works ' :

Works include construction of a
low-level mound and the
realignment of existing open
channels in the southern
section of the park. The mound
will be constructed to the south
and west of existing playing
fields and will stretch for a total
of approximately 600metres.

A shared use path will be
constructed on top of the
mound.
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Early works have recently been delivered on site by BMD. These works involved removal of a large grove
of Poplar trees situated adjacent the existing creek at the eastern side of the weland site. Poplars are
considered a weed species and are detrimental to the health of the creek network. Their removal was
scheduled ahead of the main project construction to ensure works occurred in the tree’s dormant
period and to allow sufficient time to treat any shoots or regrowth that occurs in the coming weeks.

The plant supply contract has been awarded to Ecodynamics. Local provenance seed collection and
plant propogation has commenced in preparation for supply in April/ May 2021.

The construction tender has been released and will be awarded in the coming weeks. Establishment of
the stockpile site is expected to occur in December 2020 with wetland construction commencing in the

new year.
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A community open day is scheduled for Saturday November 28t and will provide an opportunity for
local residents and interested parties to review project plans and ask questions.

Building a new wetland at Victoria Park/Pakapakanthi sogurday 28 November

Open Day sam-11am

Construction works at Victoria Park/Pakapakanthi prop in anvtime

Park 16) are due to start in early December.

(Park 16)
nt Ave)

Come along to our Open Day at Victoria Park Racecourse
to speak to the project team and learn more about the

new wetland being built as part of the Brown Hill Keswick (oppo.‘:‘lte Gra
Creek Stormwater Project.

pakapakanthi

o Brown Hill Keswick Creek
@ www.bhkcstormwater.com.au info@southparklands.com.au \ 1300281235 ToRMwaTE R\\\\\m ik

Glenside

This project involves enlargement of an existing detention basin from a capacity of 18ML to 37ML, to
limit flow to the existing capacity of the culvert under the Fullarton and Greenhill Roads intersection.

The Glenside site is being developed by Cedar Woods and flood mitigation infrastructure is now in
place, including 3 large gross pollutant traps at the eastern side of the site, concrete channel along the
northern Greenhill Road boundary and detention basin with pump.

Upper Brown Hill Creek, Area 1 (Everard Park)

The capacity of this section of Brown Hill Creek has now been increased with the former concrete open
channel being replaced by a concrete covered culvert. The project location extends from Anzac
Highway, Everard Park to Third Avenue, Forestville and provides an opportunity for City of Unley to
extend Wilberforce Walk through to Anzac Highway. The site has now been handed over to the City of
Unley for completion of the shared use path works at ground level.
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Everard Park project

Culvert Installation

Progress on Key Matters

Progress has been made on key matters in recent months, including:

e Completion of the 2019/20 audit process

e Completion of the 2019/20 annual report, accessible here:
https://bhkcstormwater.com.au/wp-content/uploads/2020/10/BHKCS-Annual-Report-2019-20.pdf

e Appointment of Rob Gregory as a new Board member, replacing Paul Bowler.

e Review of the Board’s systems against the Better Practice Model — Internal Financial Controls

e Establishment of new and review of existing Board policies to ensure good governance practices

e Review of existing contract management processes and establishment of best practice
document library

e Asset management planning, following directive on ownership and control of assets

e Report to Public Works Committee of Parliament to secure approval for Stormwater
Management Authority funding to be provided in advance

Peta Mantzarapis
Project Director
10 November 2020
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