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MINUTES OF A MEETING OF THE BROWN HILL AND  

KESWICK CREEKS STORMWATER BOARD 

 
HELD WEDNESDAY 17 JUNE 2020 

 
 

Via video conference 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEMBERSHIP 
 
Judith Choate, Chairperson  
Rachel Barratt 
Paul Bowler  
Paul Gelston  
Geoff Vogt 
 

OTHER ATTENDEES 
 

Peta Mantzarapis, Project Director 
Patricia Coonan, Project Secretariat 

 
  



                                                                                   

2020-06-17 Minutes - BHKCS Board Page 2 of 8 

 
 
 
 

Acknowledgement of Country 
 

 
 

We would like to acknowledge this land that we meet on  
today is the traditional lands for the Kaurna people and that we  

respect their spiritual relationship with their country. 
 

We also acknowledge the Kaurna people as the custodians of the  
Adelaide region and that their cultural and heritage beliefs are  

still as important to the living Kaurna people today. 
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MINUTES 
 

BROWN HILL AND KESWICK CREEKS  

STORMWATER BOARD  
 

Meeting held Wednesday 17 June 2020 

Commencing at 6:05pm 

 

1. Meeting Administration 

1.1. Present 

• Judith Choate, Board Chairperson 

• Rachel Barratt, Board Member 

• Paul Bowler, Board Member 

• Paul Gelston, Board Member 

• Geoff Vogt, Board Member 

1.2. Apologies 

Nil 

1.3. Minutes of the Previous Meeting 

BHKCSB 93/19-20 

Moved:  Paul Gelston 

Seconded: Geoff Vogt 

That the minutes of the meetings of the Brown Hill and Keswick Creeks Stormwater 
Board held on 15 April 2020 and 8 June 2020 are approved as a true and correct record.  

CARRIED UNANIMOUSLY 

1.4. Circular Resolutions 

The Circular Resolutions resolved between Board meetings were noted and will be 
attached to the minutes.  

1.5. Correspondence 

Nil 

1.6. Declaration of Interests 

Nil 
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2. Matters Arising from the Minutes 

2.1. Action Items outstanding/ongoing for the Board 

The action items were noted.  

2.2. Action Items outstanding/ongoing for the Constituent Councils 

The action items were noted.  

 

3. Outcomes from Owners’ Executive Committee Meeting 

The outcomes of the items discussed at the Owners’ Executive Committee meeting were 
noted.  

3.1. Ownership and Control of Assets 

3.2. Flood Mapping 

3.3. Discretionary Projects 

 

4. Finance Matters 

The reports were noted.  

4.1. Financial Summary 

4.2. Capital Works Funding Summary as at 31 May 2020 

4.3. Statement of Comprehensive Income Against Budget YTD 

4.4. Statement of Financial Position YTD 

4.5. Statement of Cash Flows YTD 

 

5. Register of Quotes and Jobs 

The register was noted.  

 

6. Reporting Requirements Plan 

The plan was noted. 

 

7. Project Works 

The project update reports were noted.  
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7.1. Everard Park 

7.1.1. Request for Variation 

The delivery of the Upper Brown Hill Creek, Area 1 (Everard Park) project is 
underway and following a select tender process, Inside Infrastructure were 
appointed to provide Project and Contract Management Services by Board 
resolution dated 28 November 2019. 

Inside Infrastructure have submitted a variation request for consideration. The 
Board discussed the variation request and expressed concern over the 
variation summary and in particular, items they feel should be included in the 
original scope.  

It is acknowledged that if a task through complexity, duration or new scope is 
extreme and has become far more complex, then a variation can be 
considered however, it is also an expectation of the Board that such variations 
and issues with the budget will be alerted to the Project Director and the 
Board at an early stage, not after the fact. Going forward, the Board will not 
consider variations that are retrospective, and this will be flagged in future 
contracts. This item will be added to the next Board meeting for further 
discussion.   

The Board noted that this is a fixed fee contract, not a contract based on an 
hourly rate. If a variation is being sought, the Board would like to see how 
many hours were originally allocated to each area of work, the data to show 
evidence of the extreme changes to the work. The Board will need significant 
justification on the hourly rate and how many hours have been spent.  

The Project Director will seek additional information from the supplier to 
support the request for variation.  

7.2. South Park Lands 

7.3. Hawthorn Reserve  

 

8. Other Business 

8.1. Appointment of Chairperson 

 The Board of Management of the Brown Hill and Keswick Creeks Stormwater Board was 
appointed on 3 August 2018. At the 3 August 2018 Board meeting Judith Choate was 
appointed to the position of Chairperson and was subsequently reappointed at the 
meeting held 20 June 2019. Judith’ s current term expires on 2 August 2020.  

 Pursuant to Section 9 of the Charter, the Chairperson of the Board is appointed for a 
term of one (1) year and is eligible for re- appointment. 

Judith declared an interest in the item and left the meeting. 

6:30pm Judith Choate left the meeting.  

Paul Bowler assumed the role of Chair for this item.  
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The Board agreed that they are very happy with Judith as Chairperson of the Board and 
agreed to her reappointment. No other Board Members nominated for the role.   

BHKCSB 94/19-20 

 Moved:  Geoff Vogt 
Seconded: Paul Gelston 

 That Judith Choate be reappointed as Chairperson of the Brown Hill and Keswick Creek 
Stormwater Board until 2 August 2021. 

CARRIED UNANIMOUSLY 

It was noted that the Board performance appraisals have been finalised and Geoff Vogt 
volunteered to provide Judith with her consolidated performance feedback from the 
process.  

6:32pm Judith Choate returned to the meeting.  
 

8.2. Execution of Water Sustainability Grant Variation  

 Delivery of the South Park Lands project is underway with construction due to 
commence late in 2020. A Water Sustainability Grant application was submitted in July 
2019 and the project was successful in securing funding of $230,000 + GST. 

 At the April 2020 Board meeting, the Board resolved to execute the grant agreement. 
Subsequent to execution of the agreement, the project’s completion date and payment 
schedule have been revisited within the agreement to better reflect the current timing 
expectations. A Deed of Variation has been prepared to capture the revised timing. 

BHKCSB 95/19-20 

 Moved: Geoff Vogt 
Seconded: Paul Gelston 

That: 

1. The report be received. 

2. The Board considers the attached Deed of Variation and resolves that the Deed be 
executed. 

CARRIED UNANIMOUSLY 

 

8.3. Policies for Board Consideration and Adoption  

 8.3.1. Policy Summary 

  The summary was noted.  
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 8.3.2. Prudential Management 

This policy follows the basic model of the Constituent Councils, with the 
assessment levels being refined for ease of application. Following initial 
consideration of the draft prudential management policy at the February 
meeting of the Audit and Risk Committee, advice was sought with regard to 
specific clauses within the policy and, more broadly, whether capital works 
delivered under the Stormwater Management Plan are considered ‘drainage 
works’ under Section 48(3) of the Local Government Act 1999. Section 48(3) 
stipulates that: 

(3)  A report is not required under subsection (1) in relation to— 

(a)  road construction or maintenance; or 

(b)  drainage works. 

Kelledy Jones advised that capital works delivered under the SMP are 
‘drainage works’ and, as such, the requirement for a Prudential Report is 
recommended for good governance but is at the discretion of the Board.  

The Audit and Risk Committee again considered the content of the policy at 
the May meeting and the final policy is now presented for adoption by the 
Board. 

BHKCSB 96/19-20 

 Moved: Paul Gelston  
Seconded: Geoff Vogt 

That the Prudential Management Policy be adopted.  

CARRIED UNANIMOUSLY 
 

 8.3.3. Financial Delegations  

The Financial Delegations Policy was adopted by the Board on 28 November 
2019. This policy has now been reviewed and amended to include additional 
delegations related specifically to the delivery of projects. 

The Audit and Risk Committee considered the proposed amendments at the 
May meeting and the final policy is now presented for adoption by the Board. 

The Board discussed the policy and agreed to adopt it but with a review to 
occur in December to check that the policy is still roadworthy. The last line in 
the policy will need to be altered to reflect this.  

ACTION: Project Director 
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BHKCSB 97/19-20 

 Moved: Paul Gelston  
Seconded: Paul Bowler 

That the Financial Delegations Policy be adopted and reviewed again in December 2020 
as recommended by the Audit and Risk Committee.  

CARRIED UNANIMOUSLY 
 

8.4. Variation Requests  

It was noted that the Project Director has also received another variation request from 
another contractor. This variation request and the Inside Infrastructure variation 
request will be added to the July 2020 Audit and Risk Committee agenda for discussion. 
It was noted that a freelance contract manager may be a good option in the future.  

ACTION: Project Director 

8.5. Business Continuity Plan 

 The Board is keen to see commencement of the plan. It was acknowledged also that the 
Board is heavily focused on the operational phase and we need to stop and look at the 
planning and what will be focused on in the next 18 months. 

ACTION: Project Director 

8.6. Paul Bowler Retirement 

The Board acknowledged that Paul Bowler’s term of office expires in August 2020 and 
that he is not seeking reappointment. The Board thanked Paul for his time and 
contribution to the Board during his term.   

 

9. Next Meeting 

Wednesday 19 August 2020 

 

10. Meeting Close 

The meeting closed at 6:55pm. 

 


