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MINUTES OF A MEETING OF THE  

BROWN HILL AND KESWICK CREEKS  

STORMWATER BOARD 

 

 HELD THURSDAY AUGUST 9, 2018, AT 6.00 PM 

 

At the City of Unley 

181 Unley, Road, Unley 
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MINUTES 

August 9, 2018 

1. Opening 

The Chair welcomed the Board to the meeting, noting that there were many issues 
to be dealt with for the establishment of the subsidiary to be completed. 

2. Attendance Record 

2.1. Present: 

J Choate (Chairperson) 
R Barratt 

P Bowler 

P Gelston 

G Vogt 

In attendance: 

Dallis Von Wald, City of Unley  

J Kerr, Minute taker 

2.2. Apologies: 

Nil 

3. Confirmation of Minutes – August 3, 2018 

Moved:  G Vogt 

Seconded: P Bowler 

BHKCSB2/18-19 

CARRIED 

That the minutes of the Brown Hill and Keswick Creeks Stormwater Board held on 
August 3, 2018, be accepted as a true and correct record of the proceedings. 

4. Items for decision by the Board: 

4.1. Establishment matters 

The following items must be addressed as a matter of urgency: 

 .ABN, GST, Workcover registration - M Salkeld is to report on which 

registrations are already in place. 

Action: M Salkeld 

 Appointment of accountant and auditor 

 Procurement policy. 

Moved:  G Vogt 
Seconded: P Bowler 

BHKCSB3/18-19 

CARRIED 

That the procurement policy of the City of Unley be adapted for use by the 
subsidiary. 

As Unley has been managing the project’s finances to date, it may be possible 

for the subsidiary to piggyback on Unley’s auditing contract for this financial 

year.  This would allow time for the subsidiary to ascertain the process and 
appoint an auditor for the 19/20 financial year.  
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D Von Wald is to clarify this and email the Board prior to the August 9 meeting. 

Action: D Von Wald 

4.1.1. Funding models 

There are inherent dangers in planning to deliver a project over an 
extremely long timeframe within urban areas. Risks associated with 

delays include social, climate and population growth.  

Compelling documentation including financial modelling needs to be 

prepared and provided to the five Mayors for use in lobbying politicians 
for accelerated funding. The tagline needs to be ‘We don’t have 20 

years’. The financial modelling must show whether there are cost 

savings if the project is delivered over a shorter timeframe, and what the 

optimal timeframe would be.  

John Comrie is to be approached to invite him to assist in preparing the 

analysis for the materials to be used in lobbying. M Salkeld is to provide 

a copy of the previous financial modelling completed in 2017 by 

Envision. 
Action: M Salkeld 

The Project Director and all Board members are to list reasons for 

accelerating project delivery eg less risk, cost savings, less disruption. 

Action: All 

It was acknowledged that as the State Government’s budget is set for 

the next 12 months the focus must be on the Federal Government and 

Opposition who will go to an election next year. There is a risk 

associated with the State Government’s failure to confirm that they will 
honour the previous government’s funding commitment, so there is a 

need to meet with the SMA to pursue the question of drawdown. 

The Project Director is to prepare a briefing report on materials to date 

that demonstrate the benefits of accelerated delivery, with this to be 
circulated on September 13, one week prior to the Board meeting. 

Action: M Salkeld 

Moved:  R Barratt 
Seconded: P Gelston 

BHKCSB4/18-19 

CARRIED 

That John Comrie be invited to meet with the Board on September 20, 
2018. 

4.1.2. Bank account: 

The Board’s signatories are to be decided at the next meeting. M 

Salkeld is to clarify which bank has been used by the Project to date. 
Action: J Kerr/ M Salkeld 

4.1.3. Governance: 

It will be necessary for the subsidiary to form an Audit and Risk 
Committee. 

Moved: P Bowler 
Seconded: P Gelston 

BHKCSB5/18-19 

CARRIED 



 

   

2018-08-09 Minutes Brown Hill and Keswick Creeks Stormwater Board Page | 4 

That the Brown Hill and Keswick Creeks Stormwater Board form an 

Audit and Risk Committee to which three members of the Board are to 
be appointed. 

Minutes and agendas of meetings of the Brown Hill and Keswick Creeks 

Stormwater Board are to be uploaded to the project website once the 

latter has been refreshed. As an address is required for an ABN, the 
Chair is to discuss with the CEO of the City of Unley whether the 

Council is willing to continue to host the Board and provide services to 

it, on a fee for service basis. 

Action: J Choate  

Later it may be possible to co-locate at the facilities of a major 
contractor for the Project. 

4.1.4. Staffing: 

4.1.4.1 Employees / contractors / WHS 

The following staffing model was agreed, noting that workloads 

will be affected by project delivery timeframes and that the 

Executive Officer is to determine staffing requirements in 
consultation with the Board:  

 Board - sets strategic direction; 

  (Chief) Executive Officer - deals with operational matters, 

including ongoing government liaison and engaging 

contractors, as well as some functions of a Company 

Secretary; and 

 Secretariat - prepares agendas and minutes and deals with 
administrative matters. 

There are several possible models for engaging staff: 

 Employ staff directly; 

 Engage staff as contractors 

 Enter an arrangement with a Council whereby they employ 

staff who are then seconded to the subsidiary; or 

 Enter an arrangement with a Council whereby they contract 
staff for the subsidiary. 

The optimal scenario for the subsidiary would be for a Council to 

employ staff (either as employees or contractors) on behalf of 

the subsidiary. The Chair is to speak with the CEO of Unley 

then, if Unley is unwilling to employ on behalf of the subsidiary, 
the CEOs of WTCC then City of Adelaide regarding this matter. 

Action: J Choate 

4.1.4.2 Duties statement 

It was agreed that the Job and Person specification for R 
Barratt’s role as CEO of the Water Industry Alliance is to be 

used as the basis for that of the Executive Officer.  R Barratt and 

J Choate are to draft a duty statement, circulate to the Board for 

feedback then present it at the next meeting. 
Action: R Barratt / J Choate 

D Von Wald is to check the City of Unley’s procurement policy 
for engaging a recruitment agent. 

Action: D Von Wald 
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The recruiter should be able to provide advice regarding 

appropriate remuneration, but it is envisaged that the salary 

range would be $150 to $220k, with a five (5) year contract. The 

desirable operational model is that the Executive Officer 
engages contractors for project delivery, they report to the 

Executive Officer who then reports to the Board. It was agreed 
that local contractors should be engaged wherever possible. 

4.1.5 Policies 

These are to be developed once the subsidiary is operational and 
staff appointed. 

5 Questions without notice. 

5.1.4 Conflict of interest register 

Forms are to be returned to D Von Wald. 

5.1.5 AMLNRMB grants 

The AMLNRM Board is offering grants for work to be undertaken along the 

creek line to improve water quality.  It is possible that community groups 

could be funded to undertake initiatives that would then be destroyed by 
subsequent Project works.  Funds must be matched by grant recipients, 

with applications closing on August 30.  The Chair is to clarify with the 

CEO of the City of Unley the protocols for approaching the AMLNRMB to 

suggest that it is important to coordinate works by the Project and grant 
recipients. 

Action: J Choate 

5.1.6 Outcomes summary 

A summary of outcomes is to be prepared following each Board meeting. 
Action: J Kerr 

6 Meeting close: 

The meeting closed at 8.25pm 

 

 


