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MINUTES OF A MEETING OF THE  

BROWN HILL AND KESWICK CREEKS  

STORMWATER BOARD 

 

 HELD FRIDAY AUGUST 3, 2018, AT 1.30 PM 

 

At West Torrens City Council,  

165 Sir Donald Bradman Drive, Hilton 
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MINUTES 

August 3, 2018 

1. Opening 

P Tsokas welcomed the Board to its first meeting and congratulated them on their 

appointment. He then led the meeting until the appointment of the Chairperson. 

2. Attendance Record 

2.1. Present: 

J Choate (Chairperson) 

R Barratt 

P Bowler 

P Gelston 

G Vogt 

In attendance: 

M Salkeld, Project Director 

P Tsokas, City of Unley 

Dallis Von Wald, City of Unley  

J Kerr, Minute taker 

2.2. Apologies: 

Nil 

3. Items for decision by the Board: 

The following items were agreed by consensus: 

3.1. Attendance: 

It was confirmed that attendance could include participation via electronic 

media, either teleconference or videoconference. The medium of the following 

meeting is to be agreed at the conclusion of each meeting. 

3.2. Frequency of meetings: 

Because of the urgency of establishing the Subsidiary’s operations, meetings 

are to be at least monthly during 2018. It was noted that P Gelston will be away 

from mid-September to mid-October. 

3.3. Meeting dates and times: 

Meetings are to be held on the third Thursday of the month, with the exception 

of the meeting to be held on Thursdays August 9 and 16. They will commence 

at 6.00pm with dinner to be provided.  

3.4. Location of meetings: 

Meetings will be held at the City of Unley, either in the Civic Centre bar area or 

in the upstairs meeting room of the Civic Centre. 

3.5. Appointment of the Chair: 

Moved:  P Bowler 

Seconded: R Barratt 

That Judy Choate be appointed to the position of Chairperson of the Brown Hill 

and Keswick Creeks Stormwater Board. 

BHKCSB1/18-19 

CARRIED: 
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4. Other business. 

4.1. Establishment of Subsidiary 

The meeting to be held on August 9 is to focus on establishment issues for the 

Subsidiary: 

o Funding models: 

This is to be a key focus for the Board and will require the assistance of 

the CEOs of the Constituent Councils.  

o Bank accounts: 

The previous operating model was based on Unley paying invoices then 

debiting the project.  This will no longer apply so the Subsidiary will have 

to establish its own bank account into which the Constituent Councils 

will deposit the budgeted amount per Council, twice per year. 

o Governance: 

The Board will adopt a collegiate approach based on values to be 

agreed. They are to set the direction for the Executive Officer and take 

an approach of working strategically rather than operationally. 

o Staffing: 

 Employees / contractors / WHS 

It would be desirable for either a Council to employ the 

Subsidiary’s staff and rebill for costs, or to have all employees as 

contractors.  This avoids the administrative burden associated 

with employing staff. 

This has been a complex project with a number of Project 

Directors, of whom M Salkeld is the latest, having been with the 

Project for nearly eight years.  J Kerr has provided secretariat 

services for over four years.  As the project evolves, different 

skill sets will be required.  The detailed Project Execution Plan 

will assist in hand over. 

 Duties statement: 

The skill set required of the Executive Director needs to be 

determined but should include: risk; governance; 

communication; technical skills. 

o Policies: 

D Von Wald will assist with these. 

4.2. Board Workplan: 

A workplan for the Board is to be addressed at the meeting scheduled 

for August 9, with M Salkeld to contact the Chair regarding pressing 

issues.  

Action:  M Salkeld 

The Board has to develop a game plan defining what it proposes to 

achieve this year. 

4.3. Project Business Plan: 

As the charter requires this to be completed by August 31, a draft is to be 

emailed to the Board by August 10, with this to be a discussion item for the 

meeting scheduled for August 16. 
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Action: M Salkeld 

4.4. Communications 

To date the project has used Hughes PR for communications but the Board 

may wish to choose a different company or someone in-house.  A 

communications strategy is required, clarifying with whom the Board 

communicates and how. 

4.5. Package of works 

There is a need to determine the true cost of project delivery over 10 years vs 

20 years. A cost benefit analysis is needed for presenting to the Constituent 

Councils and the State Government, highlighting the most cost effective yet 

risk averse way of managing the project. As the State Government has 

committed to payment over 20 years, there is no guarantee it will be willing to 

pay over 10 years instead. 

4.6. Focus of next meetings: 

 August 9: Establishment of the Subsidiary (Board workplan) 

 August 16: Project Business Plan, with P Bowler to participate via 

electronic medium. Notice to invite SES to present. 

 August 23: To be confirmed if required, noting that R Barratt would be 

an apology. 

 September 20: Drinks with the Mayors to precede the meeting, then 

discussion items to include: Work in Progress (MS to attend); risk; date 

of site visit; staffing; procurement. 

5. Meeting close: 

The meeting closed at 2.29pm 

 

 


